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ABOUT

The National Council Against Drug Abuse (NCADA) was formed in January 1995 to serve as a citizens’ 
advisory body on national anti-drug strategies and programmes.

Our Role

• Advise the Government on measures and strategies to curb 
drug abuse;

• Harness community support for anti-drug programmes; and
• Promote preventive drug education programmes to educate 

the public on the dangers of drug addiction.

Our Objectives

•	Promote and uphold Singapore’s zero tolerance stance against drugs;
•	Build and entrench public awareness of the dangers of drugs and 

drug abuse;
•	Conduct international advocacy and anti-drug research; and
•	Evaluate and improve the effectiveness of our anti-drug strategies.

Find us on social media:

http://www.ncada.org.sg

https://www.facebook.com/ncadasg/ 

https://www.instagram.com/ncadasg/

https://www.linkedin.com/company/ncadasg
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CHAIRMAN’S
MESSAGE

Dear Friends,
The year 2025 has been one of purposeful action. 
As the global drug situation grows increasingly 
complex, Singapore’s resolve to remain drug-free 
has never been more vital – nor more tested.

The United Nations Office on Drug and Crime’s 
World Drug Report 2025 paints a stark picture: 316 
million people used drugs in 2023, equivalent to 
6% of the global population aged 15 to 64, and a 
28% rise over the past decade. Cannabis accounts 
for the largest share of this burden, with 244 million 
users worldwide. While the human toll of drug use 
disorders amounted to nearly 500,000 deaths and 
28 million healthy years of life lost in 2021 alone.

Against this backdrop, NCADA has remained focused 
on three interconnected priorities: strengthening 
bonds within the Council, advancing advocacy and 
thought leadership, and deepening insights to guide 
our work.

In this new term of the Council, we have taken 
deliberate steps to sharpen NCADA’s strategic 
focus – reaffirming our roles in thought leadership, 
advocacy, and encouraging upstream prevention, 
in close partnership with the Central Narcotics 
Bureau and community stakeholders.

TAN CHONG HUAT
Chairman,

National Council Against Drug Abuse
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On advocacy and thought leadership, NCADA 
leaned forward on emerging concerns around 
vaping and novel substances such as etomidate-
laced vapes, which have gained traction among 
young people. Recognising that misinformation 
poses as great a risk as the substances themselves, 
NCADA collaborated with youth partners 
including National University of Singapore (NUS) 
and Ministry of Culture, Community and Youth & 
National Youth Council to engage tertiary students 
directly – equipping them to navigate these issues 
and make informed decisions. 

To deepen our insights and learn from international 
experiences, NCADA’s study visit to Hong Kong 
for the 60th anniversary of the Action Committee 
Against Narcotics (ACAN) offered a valuable 
window into how other jurisdictions approach 
youth advocacy and community engagement. 
These exchanges continue to sharpen our own 
thinking as we refine NCADA’s approaches. 

At the community level, the DrugFreeSG Fund 
has catalysed 8 community-led projects since the 
start of NCADA’s new term in 2025 – reflecting our 
belief that ground-up ownership is essential to 
sustaining a drug-free culture.

Looking to 2026, our priorities remain clear: 
deepen engagement with youths and parents, 
strengthen partnerships across our ecosystem, 
and generate sharper research insights to guide 
evidence-based advocacy. The conversations we 
spark today lay the groundwork for a more drug-
resilient Singapore tomorrow.

To our Council Members and partners – your 
dedication is the foundation upon which all of this 
is built. I am grateful for your commitment, and 
confident that together we will continue to make 
meaningful progress in our collective fight against 
drug abuse.
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Members of NCADA. From left: Mr Lian Ming Wee, Mr Nicholas Gabriel Lim, Mr William Pushpam, Vice-Chairman  
Dr Chew Tuan Chiong, Mr Matthew Wee, Mr Ravindran Nagalingam, Chairman Mr Tan Chong Huat, Mr Ngien Hoon Ping,  
Vice-Chairman Dr Jimmy Lee Chee Keong, Dr Tracy Loh May Lin, Mr Firdaus D’Cruz, Mr S B Viknesan, Mr Ahmad Firdaus Bin Daud, 
Mr Peter Ong
Not in photo: Dr Adrian Loh, Mr David Yap, A/P Elmie Nekmat, Ms Hazlina Abdul Halim, Dr Lal Nelson, Mr Patrick Kho,  
Ms Teo Ser Lee, Mr Kesson Lee, Ms Ong Yen Peng, Mr Sanjay Nanwani, Ms Audrey Ang

Members of NCADA EXCO. From left: Mr Nicholas Gabriel Lim, Vice-Chairman Dr Chew Tuan Chiong,  
Chairman Mr Tan Chong Huat, Vice-Chairman Dr Jimmy Lee Chee Keong, Dr Tracy Loh May Lin, Mr Ahmad Firdaus Bin Daud

NCADA Council (2025-2027 Term)

NCADA Executive Committee (EXCO)

COUNCIL
MEMBERS
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Members of NCADA from the Publicity and Communications Sub-Committee. From left: Mr Peter Ong,  
Mr Ravindran Nagalingam (Co-Lead), Mr William Pushpam, Dr Jimmy Lee (Co-Lead), Mr Ngien Hoon Ping, Mr S B Viknesan
Not in photo: Mr David Yap, A/P Elmie Nekmat, Ms Teo Ser Lee

Members of NCADA from the Advocacy and 
Community Engagement Sub-Committee.  
From left: Dr Tracy (Co-Lead), Mr Ahmad Firdaus Bin 
Daud (Co-Lead), Mr S B Viknesan, Mr Firdaus D’Cruz
Not in photo: Ms Hazlina Abdul Halim, Mr Patrick Kho, 
Ms Ong Yen Peng

Members of NCADA from the Research Sub-Committee. 
Sub-Committee: Dr Adrian Loh, Dr Lal Nelson,  
Mr Nicholas Gabriel Lim (Lead)
Not in photo: Mr Ng Ser Song

Publicity and Communications Sub-Committee

Advocacy and Community Engagement 
Sub-Committee

Research Sub-Committee
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COUNCIL MEMBERS (2025-2027 TERM):

1.   Mr Tan Chong Huat | Chairman
– Senior Partner, RHTLaw Asia LLP and 
Executive Chairman, RHT Group  
of Companies

2.   Dr Chew Tuan Chiong | Vice-Chairman
– Chairman, Victoria AM Pte Limited

3.   Dr Jimmy Lee | 2nd Vice-Chairman
– Senior Consultant, Institute of Mental Health

4.   Mr Ahmad Firdaus Bin Daud  
– Of Counsel, ARLC Legal

5.   Mr Nicholas Gabriel Lim – Head of 
Programme for Youth Work and Professional 
Life Coaching, Singapore University of  
Social Sciences

6.   Dr Tracy Loh – Senior Lecturer,  
Lee Kong Chian School of Business,  
Singapore Management University

7.   Mr Ravindran Nagalingam  
– Chief Operating Officer, Bone Marrow 
Donor Programme Singapore 

8.   Dr Adrian Loh – Senior Consultant 
Psychiatrist, Promises Healthcare

9.   Mr David Yap – Creative Director,  
Design Arcade 2000 

10. A/P Elmie Nekmat – Associate Professor, 
Communications and New Media; Resident 
Fellow Ridge View Residential College, 
National University of Singapore

11. Mr Firdaus D’Cruz – Chief Executive Officer, 
Pertapis

12. Ms Hazlina Abdul Halim – Member of 
Parliament for East Coast GRC

13. Dr Lal Nelson – Former Consultant 
(Research), Ministry of Home Affairs, 
Singapore

14. Mr Ng Ser Song – Former Senior Advisor 
(Drugs & Advocacy) (from Jan to Nov 2025)

15. Mr Ngien Hoon Ping – Group Chief 
Executive Officer, SMRT Corporation Ltd

16. Mr Patrick Kho – Group Managing Director, 
Arc Corporation Pte Ltd

17. Mr Peter Ong – Editorial Consultant,  
Lianhe Zaobao

18. Mr S B Viknesan – Principal Counsellor, 
National Addictions Management Service 
(NAMS), Institute of Mental Health

19. Ms Teo Ser Lee – Founder/Director, Protocol 
Academy Pte Ltd

20. Mr Lian Ming Wee – Senior Director, Family 
Intervention, Ministry of Social and Family 
Development

21. Mr Matthew Wee – Deputy Commissioner of 
Prisons (Operations and Rehabilitation)

22. Ms Ong Yen Peng – Deputy Director  
(Youth & Sports), People’s Association

23. Mr Sanjay Nanwani – Senior Director,  
Policy Development Division,  
Ministry of Home Affairs

24. Mr William Pushpam – Cluster 
Superintendent (Schools Division),  
Ministry of Education

25. Mr Kesson Lee – Commissioner for Narcotics, 
Hong Kong

26. Ms Audrey Ang | Secretary 
– Director, Communications Division,  
Central Narcotics Bureau
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Taking time for reflection and strategic planning enables organisations to refine their 
approach and maximise their effectiveness. NCADA’s retreat on 6 November 2025 was an 
opportunity to look back on NCADA’s efforts since the start of the term and identify new 
opportunities for greater community impact. Below are the highlights from the retreat.

NCADA Vice-Chairman (VCM) Dr Chew’s 
Opening Address

VCM Dr Chew Tuan Chiong shared his observations of how 
NCADA had evolved over the years and progress of key 
activities, such as the National Drug Perception Survey and 
media campaigns.

Reflection and Discussion

NCADA members engaged in a time of heartfelt personal 
sharing, as well as reflection on challenges faced and 
approaches for anti-drug advocacy efforts.

NCADA RETREAT



CHAMPIONING THE DRUGFREESG CAUSE

CONNECTING 
COMMUNITIES, 



NCADA ANNUAL REPORT 2025

11

NCADA STUDY TRIP 
TO HONG KONG

The Anti-Drug Summit brought together 300 
participants from 40 government agencies and 
community organisations from Guangdong, 
Hong Kong, and Macao to share insights on anti-
drug communication efforts, cross-border drug 
trafficking, and youth engagement. NCADA learnt 
about how the agencies in the Greater Bay Area 
emphasised starting anti-drug education from an 
early age, with a range of targeted strategies such 
as storybooks for young children, school-based 
programmes, and the use of relatable characters 
in media campaigns. Youth advocates from the 
Greater Bay Area also spoke on their involvement 
in the community and overseas, demonstrating 
how young people played an active and important 
role in the fight against drugs.

Delegation comprising NCADA members and officials from MHA, CNB, and SPS with Mr Kesson Lee,  
Hong Kong Commissioner for Narcotics

Guangdong–Hong Kong–Macao Greater Bay Area 
Anti-drug Summit 

The Hong Kong Commissioner for Narcotics, Mr Kesson Lee, invited NCADA to visit Hong 
Kong in 2025 for the 60th anniversary of Action Committee Against Narcotics (ACAN), Hong 
Kong’s advisory body on anti-drug policies and activities. NCADA participated in one of the 
milestone events, the Guangdong-Hong Kong-Macao Greater Bay Area Anti-drug Summit 
co-hosted by ACAN and the Narcotics Division, Security Bureau of Hong Kong. 

The delegation included Mr Tan Chong Huat, Chairman NCADA, NCADA Exco members, 
and officials from Ministry of Home Affairs (MHA), Central Narcotics Bureau (CNB), and 
Singapore Prison Service (SPS). 
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As part of the Summit, the delegation visited Drug InfoCentre, the first permanent information and resource 
centre on anti-drug education in Hong Kong. The Drug InfoCentre was revamped and re-opened in 2022 
and leverages a wide range of formats and modalities to engage audiences such as interactive multimedia 
displays on the harms of drugs and human-interest stories of ex-abusers and role models. In addition, the 
exhibition content also shared positive coping strategies to steer youths towards healthier choices.

Interactive exhibitions at the Drug InfoCentre

The delegation took the opportunity to visit Caritas Wong Yiu Nam Centre to observe how non-government 
organisations overseas conducted anti-drug programmes. The delegation also met the Narcotics Bureau 
(NB) of the Hong Kong Police Force, which shared about their preventive education and publicity efforts. 
In particular, NB’s Leadership Institute on Narcotics (L.I.O.N.) programme to train students as anti-drug 
leaders provided inspiration for how NCADA can also mentor and support anti-drug ambassadors.

Visit to Caritas Wong Yiu Nam Centre, which offers a voluntary residential drug treatment and rehabilitation programme

The study trip allowed for meaningful exchanges of experiences and approaches to drug 
prevention with foreign counterparts and highlighted the importance of regional partnerships in 
developing effective drug prevention and community engagement strategies.
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NCADA 
IN THE MEDIA

Addicted: The Cannabis Trap 
This Channel NewsAsia 
documentary uncovered 
the myths, dangers, and 
consequences behind a 
growing youth addiction crisis. 
Council members Mr Ravindran 
Nagalingam and Mr S B 
Viknesan were interviewed on 
their advocacy and counselling 
work, respectively. Mr Ravi was 
featured engaging a group of 
youths and discussed with them 

Key media features

World Drug Day commentary
In conjunction with the International Day Against Drug Abuse and Illicit Trafficking, or World 
Drug Day, Chairman NCADA Mr Tan Chong Huat penned a commentary on the importance of 
conversations in preventing youth drug abuse, which was carried in the four official languages. 
Drawing on NCADA’s National Drug Perception Survey 2023 finding that 91.7% of youth who 
had spoken with their parents about drugs felt less inclined to try them, Mr Tan called on 
parents to build these conversations gradually and consistently – emphasising that trusted 
relationships can be more effective than campaigns or regulations alone. 

TV and Radio Interviews
Chairman NCADA Mr Tan Chong Huat, Vice-Chairman Dr Jimmy Lee, and Council members 
Dr Adrian Loh, Mr Ravindran Nagalingam, Mr S B Viknesan, and Ms Teo Ser Lee served as 
spokespersons for NCADA on various interviews on TV and radio, sharing key findings from 
NCADA’s perception survey and linking the data to practical advice on engaging youths on  
drug abuse.

how social media and popular culture had influenced their attitudes towards drugs. Mr Viknesan 
shared about risk factors for addiction and urged those who might be struggling to seek help.

NCADA advocates for the drug-free cause as a strong community voice in the media to 
share insights on the local drug situation and amplify key messages on prevention.

In 2025, NCADA members had 20 appearances in the media to share perspectives on 
drug trends, as well as highlight the importance of family conversations and community 
collaboration. These ranged from radio and television interviews to commentaries, including 
in our vernacular media which raised awareness in diverse communities. Such media 
features helped to establish NCADA as a thought leader in the field of drug prevention.
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NCADA 
IN THE COMMUNITY

Drug Victims Remembrance Day 

Meetings with Key Partners 
NCADA engages community partners to harness support for preventive drug measures and programmes, 
and explore potential collaborations on initiatives. In 2025, NCADA met with the Singapore Anti-Narcotics 
Association (SANA) and learnt more about its Preventive Drug Education (PDE) efforts in schools, as well 
as possible research partnerships. NCADA also reached out to WE CARE Community Services, another 
key stakeholder in the  anti-drug ecosystem, to discuss working together on education and advocacy 
efforts. These meetings facilitated follow-up engagements with other agencies like the National Council 
of Social Services, demonstrating the positive impact of networking and strengthening relationships.

Meeting with SANA Meeting with WE CARE Community Services

Since 2024, Singapore observes Drug Victims Remembrance Day on the third Friday of May 
each year to remember the lives lost and victims affected by drug abuse – on individuals, 
families, and society. NCADA was honoured to show our support at the 2025 observance 
event, which reinforced the importance of staying drug-free and strengthens our collective 
commitment to a drug-free Singapore.

Drug Victims Remembrance Day
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Shaping a Vape-Free Community @ NUS
How can university students become effective 
advocates for a drug-free campus? NCADA  
Vice-Chairman Dr Jimmy Lee and Council Members 
Mr S B Viknesan, Dr Tracy Loh, and Mr Ravindran 
Nagalingam, alongside SANA Centre Manager 
(Step-Up @Taman Jurong) Ms Rhea Tan, addressed 
this question at the NUS Student Ambassadors 
Against Vaping and Drug Abuse Training Session 
on 18 October 2025. The event, held at Yusof Ishak 
House and organised by the National University of 
Singapore’s Office of Student Affairs, was attended 
by 46 student residents and student leaders. The 
dialogue session focused on equipping student 
ambassadors with the knowledge and confidence 
to champion a vape- and drug-free campus culture, 
covering the harmful health effects of vaping and 
drug abuse, strategies for peer engagement, and 
guidance on reporting and support resources. 
It also engaged students on how they could 
contribute to the broader DrugFreeSG movement.

NCADA Vice-Chairman Dr Jimmy Lee and
Council Member Mr S B Viknesan during the dialogue

“What’s in that Puff? The Truth about 
Drugs and Kpods”

On 22 November 2025, NCADA Council Member 
Mr Nicholas Gabriel Lim joined an expert panel 
at “What’s In That Puff? The Truth about Drugs 
and Kpods”, a community engagement session 
held at The Foundry at Prinsep Link. Organised 
in partnership with the Ministry of Culture, 
Community and Youth, the National Youth Council 
and the Ministry of Health, the session drew over 
70 youths, parents, and community stakeholders. 
Panellists unpacked drug trends and the rising 
abuse of vapes and etomidate-laced Kpods, 
shedding light on their health and social costs, 
warning signs, and available pathways to cessation. 
Minister of State Rahayu also joined for a fireside 
chat, and participants rounded off the session with 
interactive workshops by Architects of Life tailored 
for both youths and parents. 

NCADA Council Member Mr Nicholas Gabriel Lim 
during the panel



THROUGH THE DRUGFREESG FUND
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THE DFSG FUND 
ABOUT

Nurturing Habits of Mind When Using 
Media & Technology for A Drug-Free 
Family by Village Consultancy Pte Ltd

Organised by Village Consultancy Pte Ltd, the 
webinar for families strengthened drug prevention 
through critical media engagement, covering 
core media literacy principles and how these can 
be applied to respond to drug-related narratives 
online. Reaching more than 50 families, the 
programme achieved a 25% increase in awareness 
of the drug issue’s contemporary relevance, 
equipped families with critical thinking skills to 
navigate online spaces and fostered informed 
discussions on drug prevention at home.

Projects Supported

Poster for ‘Nurturing Habits of Mind When Using 
Media & Technology for A Drug-Free Family’

Parenting Talk & Youth Programme by 
Focus on the Family (FoF) Singapore

The Parenting Talk & Youth Programme by FoF 
integrated anti-drug education into parenting 
talks and a youth camp to strengthen family-based 
drug prevention. The “Raising Resilient Kids” 
parenting talk series raised awareness among 
195 parents about pressures their children faced 
and equipped them with skillsets to navigate 
difficult conversations with their children. The 
“FamChamps Camp” for 85 youths incorporated 
PDE content across interactive activities, which 
increased their confidence to discuss peer pressure 
scenarios, including drug and substance abuse. 
Overall, participants were empowered to engage 
in open dialogues on drug abuse and addictions 
with their families. At the “FamChamps Camp” organised for youth

17

The DrugFreeSG (DFSG) Fund is a grant scheme administered by NCADA on behalf of the 
Ministry of Home Affairs. Open for applications year-round, the Fund supports community 
projects that promote preventive drug education and yield anti-drug advocacy outcomes. In 
2025, the Fund supported eight local initiatives which engaged youths and families, helping to 
amplify anti-drug messages among these segments and contributing to a drug-free Singapore.



NCADA ANNUAL REPORT 2025

18

Initiating Behavioural Change Towards Preventing Drug Abuse by The Safe  
U Initiative

The Safe U Initiative developed a mental health-focused intervention addressing the underlying reasons 
behind drug abuse through solution-focused consultations. 13 at-risk individuals participated in the 
programme, which provided mental health support and facilitated personal action plans to overcome 
addiction risks and stay drug-free. The project’s social media campaign featuring drug-free messaging 
also achieved an online reach of almost 10,000, amplifying anti-drug messages to the wider public.

A screenshot of one of the social media posts by The Safe U Initiative

Straits Up Swinging by The Jazzlings

The Jazzlings, a Singaporean youth music collective 
comprising more than 30 musicians from diverse 
socio-economic backgrounds, organised ‘Straits 
Up Swinging’, a music performance filmed and 
streamed from a yacht. The project conveyed anti-
drug and anti-crime messages to fellow youths and 
generated unique social media posts advocating 
for a drug-free generation in Singapore which saw 
over 18,000 views.

A screenshot of one of the social media posts 
by The Jazzlings

18
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Lion Dance Competition by Nanyang Technological University, Cultural  
Activities Club (CAC), Dragon & Lion Dance

Held on 5 April 2025, the NTU Institutional Lion Dance Competition brought together participants 
from primary to tertiary level in celebration of traditional Chinese lion dance. Organised annually by 
NTU’s CAC Dragon & Lion Dance, the event incorporated preventive drug education messaging for 400 
participants, with broader community outreach reaching 2,520 individuals and a 10-post social media 
series extending awareness beyond the venue. The initiative reflected how cultural platforms can serve 
as meaningful touchpoints for drug prevention, engaging youths and the public through shared heritage 
and community pride.

Group photo of participants at the NTU Institutional Lion Dance Competition

19
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Campus Legends by Singapore Cyber
sports & Online Gaming Association 
(SCOGA)

Recognising that gaming culture’s values of 
teamwork and strategic thinking have synergies 
with drug-free living, SCOGA’s flagship inter-
tertiary esports tournament partnered with NCADA 
in 2025 under the banner “We Game as One”, 
embedding preventive drug education within a 
competitive gaming framework.

The initiative reached 696 tournament participants 
through mandatory educational briefings, with 
24 trained ambassadors from five universities 
extending peer advocacy on their campuses. 
Six roadshows and a multi-platform social media 
campaign broadened outreach to 4,700 individuals 
and 1.1 million cumulative views, respectively.

PDE content developed through this project 
included a character-driven video series on peer 
intervention, a physical challenge video on the toll 
of drug use, and conversation cards to spark peer-
to-peer discussion on drug prevention.

A screenshot of one of the social media posts 
by Singapore Cybersports & Online Gaming 
Association (SCOGA)

20
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The Hidden Cost by Ngee Ann Polytechnic

A Final Year Project by Ngee Ann Polytechnic’s 
Diploma in Community Development students, The 
Hidden Cost used escape rooms and interactive 
exhibitions to surface the emotional, mental, and 
social consequences of drug use among youths 
aged 16 to 24, equipping participants with coping 
strategies through narrative-driven scenarios 
involving peer pressure, stress, and family tension. 
The project engaged 198 students through its 
experiential sessions, yielding an 84% increase in 
awareness of drug-related harms, while campus 
outreach and a 21-post Instagram campaign 
collectively reached over 1,000 students. By 
embedding anti-drug advocacy within an 
engaging, peer-driven format, The Hidden Cost 
demonstrated how experiential learning can foster 
critical thinking and a sustained drug-free culture 
on campus.

Featuring the escape room and interactive exhibition

Paddle Against Drugs by Bapa  
Sepanjang Hayat, Centre for Fathering

Organised by Centre for Fathering’s Bapa 
Sepanjang Hayat movement, Paddle Against 
Drugs used dragon boating as a vehicle for 
both father-child bonding and drug prevention 
advocacy. The shared experience of paddling in 
unison reinforced family resilience, complemented 
by an interactive education session conducted by 
NCADA Council Member Firdaus Daud on the 
dangers of drug abuse and how fathers can guide 
their children towards positive choices. The event 
engaged 84 participants - 35 fathers or guardians 
and 49 children - with 98% reporting improved 
understanding of drug abuse and all fathers 
expressing greater confidence in discussing drug-
related issues with their children.

By positioning fathers as mentors and role models, 
the initiative showed how intergenerational 
bonding can extend the reach of preventive drug 
education within families and communities.

Featuring the participants at Paddle Against Drugs

21
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NCADA expresses our appreciation to the organisations and individuals who have collaborated with and 
supported NCADA events throughout 2025.
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Ministries, Departments 
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•  Ministry of Education
•  Ministry of Home Affairs
•  Ministry of Social and  

Family Development
•  National Youth Council 
•  Singapore Prison Service

Organisations and  
Project Partners
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•  Centre for Fathering
•  Focus on the Family
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•  Narcotics Bureau, Hong Kong  

Police Force
•  Narcotics Division, Security Bureau, 

Government of Hong Kong SAR
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 Dragon & Lion Dance Troupe 
•  Singapore Anti-Narcotics Association
•  Singapore Cybersports & Online 

Gaming Association
•  The Safe U Initiative
•  WE CARE
•  And all local and international 

partners and supporters
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